Terms of Reference: MUFA IT Ad-hoc Committee (ITAC)
1. Purpose

The MUFA IT Ad-hoc Committee (ITAC) is to provide representative, and informed faculty input on
information technology (IT) issues that impact teaching, research, and service at McMaster University. It

serves as:

e Avital point of contact for MUFA members navigating IT-related challenges.

* A channel to amplify faculty concerns and priorities in institutional IT governance.

* Avehicle to ensure that decisions about IT policies, tools, and platforms reflect academic values,
faculty workload realities, and the educational mission of the University.

ITAC is tasked with cultivating and deepening our collective understanding of the role of IT in academic
work, enhancing transparency, consultation, and advocacy on behalf of MUFA members.

2. Mandate
The IT Ad-hoc Committee will:

* Review and evaluate university-wide IT initiatives through consultations with IT experts across
the campus and public information provided by University IT project teams and senior
administration.

* Develop recommendations and provide faculty perspectives on IT policies, systems, and services
affecting academic life.

* Review IT governance processes at McMaster and communication plans to ensure alignment
with academic priorities.

*  Support MUFA members during transitions to new IT systems by advocating for improved
support infrastructure, especially at the local/unit level.

* Advocate for reduced administrative burden on faculty through critical review of IT
implementations that may contribute to work intensification.

3. Strategic Priorities
Informed by MUFA member feedback, ITAC will give special consideration to:

*  Faculty control, input, and oversight in IT governance, including policy development and system
implementation.

* Improving localized IT support to assist academic units during transitions and implementations.

*  Advocating for meaningful academic governance and transparency around IT decisions, costs,
risks, and rationales.

* Administrative downloading of academic tasks through digital tools.



* Centering faculty needs, workload, and pedagogical goals in all IT-related decisions.
* Fostering collaborations with other faculty associations in Canada for knowledge-sharing and
joint advocacy.

4. Membership and Reporting

*  Chair: A member of the MUFA Executive, appointed by the MUFA president, and approved by
the Executive Committee.

*  Five members: One MUFA member from each Faculty, excluding anyone above the rank of
Chair, Director, and above.

* Meetings will be convened at the discretion of the Chair (normally once a month, or as needed)
or at the request of the MUFA Executive.

*  The Committee will report to the MUFA Executive as needed.

* Prepare an annual report on the Committee’s activities to be included in the annual MUFA
Spring AGM package.
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