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website and in our newsletters. If you have
any pictures you would like to share, please
email them to mufa@mcmaster.ca.

MUFA is always looking for pictures that
@ represent McMaster and faculty to use on our
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Nominations for the
2026-27 MUFA Executive

MUFA's Nominating Committee will be preparing a slate of candi-
dates who are willing to stand for election to the 2026-27 Executive.

We hope to present a slate that represents the diversity of skills,
expertise, and lived experience of our membership, which also rep-
resents all six faculties.

The Executive meets for two hours every two weeks. Each member
of the Executive has designated responsibilities:

The Remuneration Committee advises the bargaining team on
negotiation goals and strategy.

The Special Enquiries and Grievances Committee supports fac-
ulty members who are involved in investigations or disputes.

The Academic Affairs Committee liaises with the Vice-Provost
Teaching & Learning and SAS on matters that have to do with
teaching, learning, and students.

The Membership Committee strategizes to mobilize members
and identify cohorts of members with common interests and
needs.

All Executive members advise on university policies that affect
faculty.

If you're willing to let your name stand for consideration for the
2026-27 Executive, please complete this form by January 9, 2026 to
let us know what experience you have to offer and what issues are
of greatest importance to you.

If you have any questions please email us at mufa@mcmaster.ca.

MCMASTER UNIVERSITY
FACULTY ASSOCIATION

Hamilton Hall, Room 103A
Hamilton, ON L8S 4K1
905-525-9140 ext. 24682/20297

mufa@mcmaster.ca or mufa@macfaculty.ca
macfaculty.mcmaster.ca
@MUFA_MacFaculty

Opinions expressed in this Newsletter are those of the authors and
do not represent the views of the Association or of its Executive.

Welcome New Members
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Amy Hondronicols
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Vaccine Coverage

As outlined in the Sun Life benefit booklet, McMaster’s
extended health plan provides coverage for vaccines
that legally require a prescription. Every drug, in-
cluding vaccines, are placed within a drug category,

or schedule, that determines whether a prescription

is required and who can administer a vaccine. Health
Canada manages the drug schedules, and they are con-
tinually reviewed and updated.

Therefore, at any time, benefit plan eligibility for

a vaccination may change if Health Canada have
changed the classification to no longer legally requir-
ing a prescription. It is recommended that prior to re-
ceiving a vaccine that has a cost, plan members contact
Sun Life to see if it is eligible for coverage.

This can be done online via the drug lookup tool
on mysunlife.ca or by contacting Sun Life at
1-800-361-6212.

Depending on your age and / or medical condition,
there may also be provincial plan coverage (OHIP) to
cover the vaccine cost in full and you should discuss
further with your primary health care provider.

Any questions? Please reach out to your Human
Resources Representative.

Passages

Barry Allen
Philosophy
November 9, 2025

Vincent Betti
French
July 21, 2025

Ross Judd
Mechanical Engineering
August 28 2025

Norm Rosenblood
English
September 23, 2025

Carl Stager
Physics and Astronomy
September 25, 2025

Chosen/Preferred Name
Change Process

UTS has simplified how community members update
their display names across Microsoft 365 applications.
This change supports inclusion and reduces the need
for manual updates.

As of October 6, 2025, faculty and staff are able to up-
date their chosen/preferred first name in Mosaic using
Employee Self Service (ESS). Any changes to the cho-
sen/preferred first name in Mosaic will automatically
sync to Microsoft 365.
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https://forms.office.com/Pages/ResponsePage.aspx?id=B2M3RCm0rUKMJSjNSW9HcoDtxOYEI-RHtoJSd54Am3ZUMVBCS0JQVUIwT0VFQzJJTENLWVZVTEw3Vi4u
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President’s
Report:

MUFA MATTERS

As we approach the end of the fall term, MUFA remains deeply engaged in several
important initiatives that affect our faculty. Here is an update of the progress made
so far and a highlight of what lies ahead in the coming months.

Policy Revisions

Over the past several weeks, we have continued to collaborate closely with the ad-
ministration on revisions to key university policies that affect the employment and
working conditions of our faculty and university governance. The Discrimination
and Harassment (D&H) Policy and the Research Integrity (RI) Policy are both
under review. MUFA has been actively engaged in these revisions guided by our
rich history of engagement with the administration and the unique collegial gov-
ernance model at McMaster. These discussions are happening in parallel with the
implementation of the Flaherty Report recommendations on best practices for in-
vestigations that was undertaken at MUFA’s request. Ensuring that faculty rights,
academic freedom, and due process are upheld remains central to these efforts.

Considerable progress has also been made on implementing the recommenda-
tions from the Teaching-Stream Faculty Report (2024). Joint Committee members
are working diligently to finalize revisions to the Tenure and Promotion Policy
(the 'Yellow Document') and related supplementary policies (SPS). Over the past
several months, the Committee has made considerable progress in implementing
Recommendation 1, which focuses on policy changes to better support Teaching-
Stream faculty. In particular, members have reviewed the Tenure and Promotion
Policy and associated Supplementary Policy Statements and identified sections
that require revision. The specific changes are currently under discussion and aim
to strengthen the academic framework supporting Teaching-Stream colleagues
by clarifying their job security, promotion pathways, and expectations for teach-
ing quality. The Committee is also developing transitional provisions for those
who currently hold permanence but have not yet attained the rank of Associate
Professor, as well as for those approaching their permanence review. Every ef-
fort is being made to complete these revisions as soon as possible. Once the pro-
posed changes have been finalized and approved by the Senate and the Board of
Governors, we will share the details with all of you.

Faculty Workload

Faculty workload continues to be another significant area of focus. As agreed in
the latest remuneration agreement, MUFA and the administration have discussed
the establishment of an ad-hoc joint Working Group on Faculty Workload and
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Student-Faculty Ratio. Throughout the fall, we have gathered input from our
members on elements contributing to rising workloads across campus. While
much of the workload increase is related to teaching (such as ever-increasing class
sizes, less TA support and more demand for accommodation arrangements), oth-
er factors include administrative processes associated with research support and
service activities. In many cases, workload varies significantly across Faculties and
disciplines, which would require meaningful approaches to take these differences
into account. The Working Group is expected to begin its work as soon as its Terms
of References are finalized. The team is expected to consult widely, collect data
from different McMaster Faculties and comparator institutions, and make recom-
mendations to improve the situation.

Strategic Mandate Agreement 4 (SMA4)

Another area that deserves attention this year is the Province’s new SMA4 cov-
ering the 2025 - 2030 period. This framework, which ties a portion of university
funding to performance outcomes, emphasizes metrics such as graduate employ-
ment, experiential learning, research intensity, and community engagement.
McMaster’s Office of Institutional Research and Analysis (IRA) publishes data

on some of these indicators (https://ira.mcmaster.ca/key-performance-indica-
tors-kpi/). While SMA4 is primarily designed as a planning tool for Ontario uni-
versities, it has important implications for our faculty. Institutional performance
on these metrics affects decisions about enrolment, program growth, and resource
allocation, all of which have downstream effects on workload and academic prior-
ities. MUFA will continue to learn about these metrics and how these are used in
planning and budgeting. The signed copy of McMaster's SMA4 agreement is avail-
able at the IRA website: https://ira.mcmaster.ca/sma/.

Other Priorities

MUFA also remains engaged on several ongoing matters. We continue to advocate
for our Special and CAWAR colleagues to ensure clarity in appointment and pro-
motion letters. We have also continued discussions with the Administration about
IT governance and technology implementation that is raising concerns about
workload, privacy, academic freedom, and intellectual property. These issues were
highlighted in a recent MUFA IT Advisory Committee report (https://macfaculty.
mcmaster.ca/app/uploads/2025/08/ITAC-Report-July-2025.pdf). Throughout
these efforts, MUFA’s central goal is to strengthen collegial governance, improve
working conditions for faculty, and ensure that faculty are actively involved in
shaping University decisions.
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Before closing, I want to highlight two upcoming opportunities for engagement.

The MUFA General Meeting will be held on Monday, December 9, 2025, from
10:30 AM to Noon on Zoom (details to be circulated shortly). Our Annual General
Meeting will take place in person on April 29, 2026, from 1:30 to 4:30 PM in the
University Club Great Hall. These meetings serve as important venues for mem-
bers to learn about MUFA’s ongoing work, ask questions, and to join in our collec-
tive effort to strengthen our academic community.

As we move into the winter term, we are reminded that the challenges facing
McMaster also present opportunities for reflection and renewal. MUFA plays a
unique and essential role in protecting our faculty, negotiating their salaries and
benefits, safeguarding academic freedom, and upholding the principles of colle-
gial governance that define our University. These efforts, whether through policy
changes, committee work, or collaboration with the Administration, depend on
the engagement and support of our members. I encourage you to stay informed,
share your perspectives, engage your colleagues, and participate in MUFA’s activ-
ities. By working together, we can strengthen the collective voice of faculty and
ensure that McMaster remains a place where teaching, research, and service con-
tinue to flourish.

Bhagwati Gupta
MUFA President
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Save the Dates
MUFA General Meeting:

Tuesday, December 9, 2025 at 10:30 a.m. (virtual)

MUFA Annual General Meeting:
Wednesday, April 29, 2026 at 1:30 p.m. (in-person)

Two MUFA Executive members, Michelle Dion (second from the left) and Qiyin Fang (far right), met with
M. Stiles as part of the OCUFA Advocacy Day on November 5.

Robert Kristofferson, OCUFA President, and Jenny Ahn, OCUFA Executive Director, will be talking about some
of the key advocacy points around funding and student enrolment growth at the MUFA General Meeting on
December 9th.
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Monday, December1,10:00 a.m.

Online: Tenure, Permanence & Promotion Workshop
for Tenure-Track, Special Appointment and Teaching-
Track Faculty

Navigating through the Tenure, Permanence and Promotion (T/P&P) process can be
confusing and stressful. This 2.5 hour online session will help clarify the required
steps, responsibilities, and timelines by providing:

e Anoverview of the Policy and Regulations With Respect To Academic
Appointment, Tenure and Promotion *

e  Abreakdown of the criteria (policy, documentation, and evaluation).
e Anoverview of the teaching portfolio.

e Remarks and guidance on policy and process-related issues from each of the six
Faculty Tenure & Promotion Committees.

e Anopportunity to ask questions.
*Reviewing the Policy in advance of the session is encouraged.

Register at: Tenure, Permanence & Promotion

Tuesday, December 2,10:00 a.m.
Online: Permanence & Promotion Workshop for
Teaching-Stream Faculty

Please join us for an online information session dedicated to Teaching Stream faculty.
This session is designed to inform and support Teaching Stream faculty as they navi-
gate the permanence and promotion processes at McMaster. This is an opportunity to
learn about current and potential policy requirements, explore their implications for
Teaching Stream, and share your experiences, questions, and tips with fellow Teaching
Stream colleagues.

Please note: this session follows the Tenure, Permanence & Promotion Workshop for all
faculty on December 1st. Teaching Stream faculty may find it helpful to attend both sessions;
however, you do not have to attend the December 1st session before joining this Teaching
Stream-focused session.

Register at: Teaching-Stream Permanence and Promotion
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