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Executive Summary 
 
In Spring 2024, McMaster University initiated the Faculty Digital Activity Project (formerly Record of 
Activity Project), co-sponsored by the Office of the Provost and the McMaster University Faculty 
Association (MUFA). For many years, McMaster has discussed opportunities to automate and leverage 
existing data sets for processes such as the Record of Activities (RoA) and similar faculty activity 
documents. Currently, Faculty Career Progress Merit (CP/M) (and Renewal in FHS) processes rely on 
underlying collection and reporting of faculty member annual activity data. This information is also 
required for other faculty processes and activities, such as the development of faculty member 
Curriculum Vitaes (CVs) and Faculty Tenure and Promotion. The project's initial scope was the 
solicitation of desired outcomes/needs from key stakeholders for the collection, storage, access and 
downstream use of data related to the RoA. This would be followed by a landscape review of existing 
internal McMaster and external solutions to the current RoA Form. The project aimed to identify 
potential needs-based solutions that would standardize, optimize, and automate the collection of digital 
activity fit for use in processes such as the RoA, CVs, and others. Given the diversity of the stakeholders 
within the project, it was decided that a Project Advisory Committee (PAC) would be formed to guide 
the project's progress.  
 
Weariness around the scope of an institutional solution began to arise during the completion of the 
Foundational Framework phase of the initial scope of work. Upon review with the Project Sponsors and 
the PAC it was determined that the risk associated with institutional readiness was due to a lack of 
understanding/specificity of the current uses of faculty activity data processes, sources, and the 
capabilities of existing solutions within the landscape. As such, a current state assessment scope of work 
was developed.  
 
In total, the following scope of work was successfully executed:  

 Phase 1: Foundational Framework 
 A stakeholder definition table was created with 15 identified stakeholder groups 

identified, each with unique needs/involvement in faculty activity data.  
 A Strategic Benefit Alignment analysis that highlights the commonality of benefits across 

diverse stakeholder groups. 
 The development of Guiding Principles for the project/potential solution: Efficiency 

Gains, Data Privacy & Security, Fairness & Equity, Flexibility, and Transparency.  
 The collective output of this phase ultimately unveiled the institutional readiness 

concerns of scope, trust, and data/system literacy prompting phase 1.5.  
 Phase 1.5: Institutional Readiness - Faculty Data Activity Mapping 

 The creation of a operational data table that maps the attributes to 108 data objects 
related to faculty activity across six category groupings.  

 The identification of concerns of uniqueness, complexity and gaps in currently accessible 
data at the Faculty-level.  
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 The collection of data themes analyzed throughout the 30 stakeholder sessions held, 
including: 

 The perceived comfort associated with the ease of use and flexibility of the 
current process for faculty, 

 The impact of siloed data projects ongoing/planned at McMaster, 
 The inherent inefficiency of the current process including the effort required to 

ensure the data currently being collected is accurate/verifiable, 
 The requirement for stronger privacy/security rules for current practices and 

the need for customizable privacy/security based on stakeholder group, 
 The desire from many stakeholders for a policy review of the RoA to be 

conducted, 
 The lack of an authoritative data source of many data objects.  

 Phase 1.5: Institutional Readiness - Landscape Review 
 A total of 6 stakeholder sessions were held with various groups, including internal 

providers of bespoke faculty activity solutions, potential third-party suppliers, and peer 
institutions on their own faculty activity journeys.  

 Nine solutions were reviewed, uncovering a broad range of capabilities and solutions to 
support digital activity across a faculty member's lifecycle. Implementing an institutional 
solution would positively impact all five Guiding Principles.  

 Peer institutions noted similar implementation challenges to the ones facing McMaster.  
 Peers cautioned that a narrow use case of such a system would diminish the overall 

return on the effort. As such, it was recommended that a broad functional scope be 
discussed prior to the needs assessment of a potential solution.   

 
A series of next steps have been suggested for McMaster to consider moving forward. The findings of 
the data readiness phase validated and broadened the extent of the inefficiencies within the current 
state. Furthermore, it was found that a significant amount of the effort associated with faculty activity 
processes is occurring upstream and downstream of the faculty member. Utilizing the Foundational 
Framework and the outputs of the data readiness phase, it is recommended that McMaster continues to 
explore an optimized solution to faculty activity data processes, beginning with a needs assessment. 
That solution should be broad in scope and consider the needs of a diverse group of stakeholders, both 
academic and administrative.  
 
The current findings indicate that the issues to be resolved and the work to be completed will require 
significant resources. It should be noted that multiple Canadian post-secondary institutions have paused 
their efforts on this subject for that reason. As such, the project should be evaluated in the context of 
other institutional projects and priorities planned across the relevant stakeholder groups and 
governance channels. 


