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As part of the 2021-22 remuneration negotiations, the Joint Administration-MUFA Committee 
(a.k.a. ‘Joint Committee’) agreed to form a Working Group to review current policies related to 
teaching-stream faculty. Convened in 2023, the Working Group was tasked with examining 
university, faculty, and departmental policies that affect teaching-stream faculty, with specific 
attention paid to: job security, workload, promotion criteria, committee participation, and career 
progression. After consulting with teaching-stream faculty and reviewing relevant policy 
documents and practices affecting teaching-stream faculty, the Working Group prepared its 
Report on Teaching-Stream Faculty Policies and Procedures’ (henceforth called “the Report”), 
which was made public in July 2024.  

In fall 2024, the Administration conducted their own consultation process with Department 
Chairs and faculty members that included a survey and in-person meetings. The results of this 
consultation were provided to the MUFA leadership in February 2025. The MUFA Executive 
Committee felt that more information would be beneficial for informing the implementation of 
the Report’s Recommendation 1, which Joint Committee had agreed to consider. It was agreed at 
Joint Committee that MUFA would organize additional consultations with the understanding that 
it would do so in a timely manner. In March 2025, MUFA held a community discussion and 
conducted its own survey of MUFA members to gauge their opinions concerning 
Recommendation 1, to be described in more detail below.  

MUFA had strong levels of participation in its consultation processes. In total, 303 MUFA 
members (31.9% overall, including 87 teaching-stream and 216 tenure-stream or special-stream) 
completed MUFA’s anonymous online Survey on Teaching-Stream Faculty Policies and 
Procedures, and responses were robust across rank and Faculty (see Appendix).1 Additionally, 
37 members attended MUFA’s in-person Community Discussion. This report briefly summarizes 
the results of these broad consultations.  

Procedurally, MUFA and the Administration have agreed to collaboratively work on 
implementing parts of Recommendation 1 that relate to changes in the Tenure and Promotion 
Policy (a.k.a. Yellow Document). As next steps, MUFA will negotiate with the Administration 
the Terms of Reference for a Drafting Committee, which will be responsible for suggesting 
specific revisions to the Tenure and Promotion Policy that would implement the agreed-upon 

 
1 Nearly all special-stream (special and continuing appointment without annual renewal, or CAWAR) faculty 
members are appointed in Health Sciences. Their appointments differ from tenure-stream because “…their salary 
support [is] from funds other than those allocated by the University…” (Tenure and Promotion Policy, I(4)). The 
Policy also notes that “Any reference throughout this document to tenure-track appointments shall be taken also to 
mean special appointments” (Tenure and Promotion Policy, I(4)). For this reason, in the survey and this Report, 
tenure-stream and special-stream members are combined.  

https://macfaculty.mcmaster.ca/app/uploads/2024/07/Teaching-Stream-Faculty-Report.pdf
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changes. The suggested revisions from the Drafting Committee would be subject to review and 
approval by the Senate Committee on Appointments (SCA) and the MUFA Executive 
Committee, and ultimately, the University Senate and Board of Governors. This collaborative 
process aligns with longstanding precedents in McMaster’s collegial governance and the joint 
ownership (by the Administration and MUFA) of the Tenure and Promotion Policy and its 
related Special Policy Statements (SPSs) at McMaster. 

 

Guiding principles  

MUFA represents and protects the interests of all faculty members and senior academic 
librarians of McMaster University.  MUFA is not a union, but a professional association 
responsible for collective bargaining with the Administration.  

MUFA represents faculty in all four appointment streams described in the Tenure and Promotion 
Policy: tenure-stream, teaching-stream, special-stream, and contractually limited appointments. 
The Tenure and Promotion Policy governs how faculty are hired, granted tenure or permanence, 
promoted, and/or removed from their appointments. MUFA will work to ensure that, in the 
process of revising the Tenure and Promotion Policy for the benefit of the teaching-stream 
faculty, there are no unintended consequences to the other streams, including changes to the cap 
on teaching-intensive positions. This was also a theme in some qualitative feedback in our 
consultations.  

The following sections summarize the results of our consultations.  Though Recommendation 1 
is the present focus, MUFA intends to continue discussions with the Administration about issues 
raised in Recommendations 2 and 3 of the Report.  

 

Overview of Survey Results: 
 

● Strong support for teaching-stream eligibility for tenure (84.8%). 
● Strong support for aligning the teaching-stream tenure clock with that of tenure-stream 

(82.9%). 
● Strong support for linking tenure and promotion to Associate for teaching stream 

(83.2%). 
● Lack of agreement on whether both tenure-stream and teaching-stream should be 

evaluated using the same teaching standard.  
● General support for the current list of activities and criteria for promotion to the ranks of 

Associate and full Professor. 
● Members suggest both additional criteria and clarification of existing criteria for 

academic assessment processes for teaching-stream faculty. 
● Strong support for the principle that academic assessment processes should take into 

account the candidate’s workload distribution (91.3%). 
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Report Recommendation 1(a) 

Recommendation 1(a) sought to address concerns about job security and academic freedom for 
teaching-stream faculty. Currently, teaching-stream faculty members can be dismissed without 
cause if curricular changes make their positions redundant. In addition, permanence does not 
ensure the academic freedom protections that come with tenure. Specifically, the Report 
recommended:  

a. To eliminate the category of permanence, and instead have all faculty members be 
tenured with two streams. This would mean that both our research-stream and 
teaching-stream faculty would be a candidate for re-appointment, tenure and/or 
promotion on the same “clock”. This would also mean that, just like for research-
steam faculty, for our teaching-stream faculty “with tenure comes promotion”. 

MUFA’s survey results show strong support for giving teaching-stream professors eligibility for 
tenure (84.8%), to link tenure to promotion (83.2%) and to align the clock for teaching-stream 
faculty with that of tenure-track faculty (82.9%).2 

 

Report Recommendations 1(b)  

In the Report, the Working Group recommended:  

b. To update the Tenure and Promotion (Yellow Document) criteria for our Teaching-
stream faculty members in a manner that simplifies and clarifies the language. We 
should expect the same level of teaching quality from our Research-stream and our 
Teaching-stream faculty members, using the same abstract language. 

In regard to the recommendation that there should be an expectation of the same level of 
teaching quality from tenure-stream and teaching-stream faculty, the results from the MUFA 
survey suggest a lack of agreement among our members.  

Specifically, Section III of the Tenure and Promotion Policy currently requires tenure-track and 
special-stream faculty members to be “effective” teachers, while teaching-stream members are 
expected to be “excellent” teachers, for the purposes of permanence/tenure and promotion. The 
evaluation of “effective” teaching, which includes the role of student and peer feedback, is 
guided by the Supplementary Policy SPS B1 (Procedures for the Assessment of Teaching).  

Based on MUFA’s consultation, 52.5% of members disagree with applying the same standard of 
teaching. Furthermore, 68.7% of research- and special-stream faculty respondents do not support 

 
2In the free-form feedback portion of our survey, a small number of MUFA members expressed concerns about the 
potential consequences on the other streams, if the teaching-stream faculty are granted eligibility for tenure. It is 
important to stress that in the Yellow Document, “tenure” is defined (Section I, 5) as a set of job and academic 
freedom protections, and is evidently not synonymous with the phrase “tenure-stream”, which refers to an 
appointment stream with specific roles and responsibilities (see e.g. Section II on Appointments and Section III on 
Academic Assessments). As a guiding principle, MUFA is committed to supporting the eligibility for tenure for our 
teaching-stream faculty members, in ways that will not adversely impact the other streams.   
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requiring “excellent” teaching for their stream. Additionally, 63.1% of members in those streams 
felt that this would negatively impact their research and service capacity.   

On the issue of evaluation criteria, a slight majority (52.0% of tenure-stream faculty and 64.3% 
for teaching-stream faculty) of respondents felt that these criteria are not clear and well-
understood for either stream. MUFA has had long-standing concerns on this issue, e.g. as 
indicated by its November 2019 MUFA Ad Hoc Committee on Student Evaluation of Teaching 
Report. MUFA is prepared to engage in further conversations on this topic.  

 

Report Recommendation 1(c) 

Recommendation 1(c) from the Teaching Stream Report reads:  

c. To update the Tenure and Promotion (Yellow Document) criteria for our Teaching-
stream faculty members such that the criteria for Tenure are related to quality 
teaching and scholarly activities that include the scholarship of teaching and learning 
and relevant scholarly activities. There is a need for significant discussion of the 
requirement of pedagogical research for tenure and promotion for teaching-stream 
faculty. Some current requirements for promotion to Associate Professor should be 
eliminated given their infeasibility. 

We begin with a discussion of the issue of the requirement of pedagogical research for tenure 
and promotion for teaching-stream faculty. When changes were made to the Tenure and 
Promotion Policy in 2019, an inconsistency was inadvertently inserted between two sections that 
led to different interpretations of the Policy. Specifically, Section III(11) of the Policy says that 
pedagogical research is required for promotion. However, Section III(26) contradicts this clause, 
because (26) states that research in pedagogy is only one out of 7 criteria that can be used to 
support promotion, and a candidate needs to show recognition in “two or more but not 
necessarily in all” of these criteria. MUFA’s investigations revealed that Section III (26) and (27) 
were altered in 2019 with the intention to broaden the criteria for promotion. It was an oversight 
of the 2019 revision process that Section III(11) remained unaltered. In April 2025, MUFA 
raised the issue with the Administration in Joint Committee. After discussion (and agreement) at 
the Joint Committee, the necessary governance procedures were initiated to make a minor 
amendment to the Policy that would remove the relevant sentence in Section III(11) of the 
current Policy. As of the date of this report, the motion to remove the sentence in Section III(11) 
that requires pedagogical research for promotion has passed the Senate Committee on 
Appointments and will be forwarded to the Senate.  

The MUFA survey additionally asked members for their input on the current list of criteria for 
promotion to Associate or full Professor ranks in the teaching-stream (Section III, paragraphs 26 
and 27, respectively). The survey also provided a forum for suggestions of additional criteria that 
could be added to the list.  Overall, members expressed support for the criteria in the current list 
for promotion to Associate rank. Support for the existing list of criteria for promotion to 
Professor was slightly weaker, and there was a lack of agreement on whether recognition for 
teaching contributions external to the University should be required. On the matter of potential 

https://macfaculty.mcmaster.ca/app/uploads/2020/06/Report-from-MUFA-Ad-hoc-committee-on-Student-Evaluations-of-Teaching.pdf
https://macfaculty.mcmaster.ca/app/uploads/2020/06/Report-from-MUFA-Ad-hoc-committee-on-Student-Evaluations-of-Teaching.pdf
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additional criteria to be added to the list for consideration for promotion to Associate, some 
options that were mentioned by our members are: disciplinary research, mentorship of 
undergraduate students, mentorship of colleagues, and supervision of undergraduate or graduate 
students. Feedback on the criteria for promotion to Professor in the teaching-stream were more 
varied. Please see the Appendix for detailed data.  

Finally, we note that the survey indicated very strong support for the principle that academic 
assessment processes should take into account the candidate’s workload distribution (91.3%).  

 

Next steps 

MUFA’s consultation on Recommendation 1 of the Teaching-Stream Report highlighted areas of 
strong support for change, as well as some points where opinions diverge. As stated above, 
MUFA’s mandate is to represent and protect the interests of all faculty members and senior 
academic librarians. As part of this mandate, we work to protect and improve the working 
conditions of all of our members. MUFA is committed to engaging with the Administration in a 
timely manner on recommendations for which our members’ support is strong and clear.  
Moreover, MUFA will continue to work towards finding creative solutions for issues where the 
paths are not immediately clear.   
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Report of MUFA Consultation on Recommendation 1 of the Recommendations on the 
Policies and Procedures for Teaching-Stream Faculty 

Appendix 

Table 1: Survey respondent ranks by stream 
Rank Teaching Tenure Total 
Assistant Professor 45.98% (40) 10.65% (23) 20.79% (63) 
Associate Professor 39.08% (34) 31.94% (69) 33.99% (103) 
Professor 4.60% (4) 54.63% (118) 40.26% (122) 
NA 10.34% (9) 2.78% (6) 4.95% (15) 
Total 100.00% (87) 100.00% (216) 100.00% (303) 

Table 2: Survey respondent streams by Faculty 
Faculty Teaching Tenure Total 
Business 39.13% (9) 60.87% (14) 100.00% (23) 
Engineering 32.00% (16) 68.00% (34) 100.00% (50) 
Health Sciences 31.15% (19) 68.85% (42) 100.00% (61) 
Humanities 16.13% (5) 83.87% (26) 100.00% (31) 
Sciences 30.99% (22) 69.01% (49) 100.00% (71) 
Social Sciences 15.22% (7) 84.78% (39) 100.00% (46) 
NA 42.86% (9) 57.14% (12) 100.00% (21) 
Total 28.71% (87) 71.29% (216) 100.00% (303) 

Table 3: Survey respondent self-reported workloads by stream 
Workload distribution Teaching Tenure Total 
40% teaching, 40% research, 20% service/admin. 1.39% (1) 70.41% (138) 51.87% (139) 
80% teaching, 0% research, 20% service/admin. 84.72% (61) 0.00% (0) 22.76% (61) 
20% teaching, 60% research, 20% service/admin. 0.00% (0) 11.73% (23) 8.58% (23) 
20% teaching, 40% research, 40% service/admin. 0.00% (0) 6.12% (12) 4.48% (12) 
60% teaching, 20% research, 20% service/admin. 6.94% (5) 2.55% (5) 3.73% (10) 
10% teaching, 40% research, 50% service/admin. 0.00% (0) 1.53% (3) 1.12% (3) 
20% teaching, 75% research, 5% service/admin. 0.00% (0) 1.53% (3) 1.12% (3) 
25% teaching, 70% research, 5% service/admin. 0.00% (0) 1.02% (2) 0.75% (2) 
10% teaching, 50% research, 40% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
10% teaching, 75% research, 15% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
10% teaching, 80% research, 10% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
15% teaching, 65% research, 20% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
33% teaching, 33% research, 33% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
40% teaching, 0% research, 60% service/admin. 1.39% (1) 0.00% (0) 0.37% (1) 
40% teaching, 20% research, 40% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
5% teaching, 80% research, 15% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
50% teaching, 40% research, 10% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
50% teaching, 45% research, 5% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
65% teaching, 15% research, 20% service/admin. 1.39% (1) 0.00% (0) 0.37% (1) 
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Workload distribution Teaching Tenure Total 
70% teaching, 10% research, 20% service/admin. 1.39% (1) 0.00% (0) 0.37% (1) 
75% teaching, 15% research, 10% service/admin. 1.39% (1) 0.00% (0) 0.37% (1) 
75% teaching, 5% research, 20% service/admin. 1.39% (1) 0.00% (0) 0.37% (1) 
80% teaching, 10% research, 10% service/admin. 0.00% (0) 0.51% (1) 0.37% (1) 
Note: Those who reported other workload distributions that did not equal 99% or 100% were 
excluded. 

Table 4: Summary of all responses by stream  
 Percentages  

Question Stream 
Valid 

N SD D A SA 
 Recommendation 1(a)       
 Teaching-stream faculty members with permanence should 

have job security…similar to tenured…  
Teach.  87 0.0  1.1  4.6  94.3  
Tenure  211 5.7  7.6  31.3  55.5  

 Teaching-stream should be eligible for both job security & 
academic freedom of tenure, similar to …tenure-stream.  

Teach.  87 0.0  2.3  3.4  94.3  
Tenure  203 7.4  13.3  26.1  53.2  

 The timing of permanence (or tenure) & promotion… should 
be the same as tenure-stream.  

Teach.  84 0.0  4.8  9.5  85.7  
Tenure  197 9.1  13.2  27.9  49.7  

 Permanence (or tenure) & promotion should be linked… just 
like tenure-stream faculty.  

Teach.  83 3.6  2.4  13.3  80.7  
Tenure  202 10.4  10.9  24.8  54.0  

 If adopted, current teaching-stream… with permanence 
should automatically be promoted.  

Teach.  80 10.0  16.2  12.5  61.3  
Tenure  192 17.7  33.9  18.2  30.2  

 If adopted, current teaching-stream… with permanence 
should have option for promotion to Associate Professor…  

Teach.  77 3.9  7.8  22.1  66.2  
Tenure  196 9.7  10.2  37.8  42.3  

 Recommendation 1(b)       
 In my experience, the criteria for evaluation of teaching for 

teaching-stream faculty is clear and well understood.  
Teach.  80 36.2  43.8  17.5  2.5  
Tenure  159 15.1  41.5  39.0  4.4  

 In my experience, the criteria for evaluation of teaching for 
tenure-stream faculty is clear and well understood.  

Teach.  71 22.5  47.9  26.8  2.8  
Tenure  183 12.6  32.8  48.1  6.6  

 The standard for teaching quality for promotion should be the 
same for teaching-stream … & tenure-stream faculty…  

Teach.  84 6.0  10.7  36.9  46.4  
Tenure  198 33.3  34.3  21.7  10.6  

 Both teaching-stream and tenure-stream faculty should be 
expected to be “effective” teachers for promotion.  

Teach.  82 2.4  7.3  28.0  62.2  
Tenure  202 12.9  19.3  41.6  26.2  

 Both teaching-stream and tenure-stream faculty should be 
expected to be “excellent” teachers for promotion.  

Teach.  76 7.9  19.7  32.9  39.5  
Tenure  201 25.4  43.3  20.9  10.4  

 Changing teaching quality [standard] to “excellent” would 
negatively impact my research & service…  Tenure  179 11.2  25.7  28.5  34.6  

 Academic assessments for promotion shall [align] with the 
candidate’s workload, in all appointment streams.  

Teach.  82 0.0  1.2  34.1  64.6  
Tenure  204 5.9  5.9  50.5  37.7  
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 Percentages  

Question Stream 
Valid 

N SD D A SA 
 Recommendation 1(c) – Promotion to Associate       
 Continuing excellence in teaching practice  Teach.  87 0.0  0.0  34.5  65.5  

 Tenure  206 1.0  1.5  35.9  61.7  
 Adoption of the candidate’s teaching innovations by others  Teach.  83 14.5  41.0  32.5  12.0  

 Tenure  194 5.7  38.7  39.7  16.0  
 Curriculum development and/or evaluation (beyond the 

individual course)  
Teach.  87 3.4  8.0  44.8  43.7  
Tenure  207 1.9  6.8  53.6  37.7  

 Presentations and scholarship on teaching or pedagogy  Teach.  87 9.2  19.5  41.4  29.9  
 Tenure  202 3.5  19.8  50.5  26.2  

 Mentoring of other teachers  Teach.  87 2.3  19.5  44.8  33.3  
 Tenure  202 3.0  21.3  49.0  26.7  

 Research on pedagogical and related issues  Teach.  85 17.6  18.8  35.3  28.2  
 Tenure  201 7.5  17.4  47.8  27.4  

 Other relevant activities, such as leadership in experiential 
learning beyond the classroom (Associate)  

Teach.  83 6.0  15.7  47.0  31.3  
Tenure  196 2.6  15.8  54.1  27.6  

 Recommendation 1(c) – Promotion to Professor       
 Significant teaching awards from bodies external to the home 

university  
Teach.  84 11.9  44.0  23.8  20.2  
Tenure  202 9.9  25.7  45.0  19.3  

 National and/or international adoption of the candidate’s 
teaching innovations  

Teach.  83 19.3  39.8  25.3  15.7  
Tenure  193 8.8  31.6  43.0  16.6  

 National and/or international recognition of the candidate’s 
curriculum development, mentoring, & other activities  

Teach.  82 18.3  28.0  31.7  22.0  
Tenure  200 7.0  23.0  50.0  20.0  

 Peer-reviewed and/or invited conference papers on pedagogy 
presented at national and/or international conferences  

Teach.  83 9.6  19.3  38.6  32.5  
Tenure  203 5.4  16.3  45.3  33.0  

 Peer-reviewed materials on teaching with national and/or 
international audiences  

Teach.  83 8.4  20.5  42.2  28.9  
Tenure  197 4.6  15.7  49.7  29.9  

 Other relevant activities, such as leadership in experiential 
learning beyond the classroom (Full)  

Teach.  81 6.2  7.4  43.2  43.2  
Tenure  196 5.1  11.7  57.1  26.0  

Note: SD = Strongly disagree, D = Disagree, A = Agree, and SA = Strongly agree.  
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Summary of open-ended responses 

What other comments or feedback do you have about the implementation of 
Recommendation 1(a)? 

 

Teaching-stream respondents 
Comment content N % 
This is important 12 33.3% 
Current teaching stream should be promoted automatically 7 19.4% 
Permanence/tenure and promotion should be linked 3 8.3% 
Concern about raising standards if promotion and permanence/tenure linked 2 5.6% 
Question about process 2 5.6% 
Automatic promotion unfair to those already promoted 1 2.8% 
Better teaching assessment needed 1 2.8% 
CLA time should be counted 1 2.8% 
Current teaching stream should only be promoted in certain instances 1 2.8% 
Does not want to be on same clock 1 2.8% 
Equivalent workload allocations needed 1 2.8% 
Promotion should be easier 1 2.8% 
Promotion should include research 1 2.8% 
Research leaves should be the same 1 2.8% 
The streams are different 1 2.8% 
Total 36 100.0% 

 

Tenure-stream respondents 
Comment content N % 
Rules and protections should be the same for both streams 7 10.6% 
Current permanent teaching stream should be promoted 6 9.1% 
Current permanent teaching stream should not be automatically promoted 6 9.1% 
This is important 5 7.6% 
Permanence and promotion should not be linked 3 4.5% 
There should be more discussion about this 3 4.5% 
Expectations of different should be clear between the streams 2 3.0% 
Job security is important 2 3.0% 
Tenure is for protecting academic freedom 2 3.0% 
There should be two streams of tenure 2 3.0% 
CAWAR are precarious 1 1.5% 
Clarity in language and definitions needed 1 1.5% 
Consistent requirements for both streams 1 1.5% 
Consistent rules between streams 1 1.5% 
Difference should be in amount of teaching, not quality 1 1.5% 
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Comment content N % 
Do not merge streams 1 1.5% 
Don’t do any of this 1 1.5% 
Don’t eliminate permanence category 1 1.5% 
Eliminate CAWAR 1 1.5% 
I have concerns 1 1.5% 
Job security and tenure not synonymous 1 1.5% 
Job security of tenure should be reduced to teaching stream level 1 1.5% 
Look at other universities 1 1.5% 
Permanence/tenure and promotion should be linked 1 1.5% 
Promotion should be linked to permanence 1 1.5% 
Question is unclear 1 1.5% 
Research should be required 1 1.5% 
Some teaching stream may need more time 1 1.5% 
Special and CAWAR are precarious too 1 1.5% 
Spelling issues in the report 1 1.5% 
Teaching load too high 1 1.5% 
Teaching stream and tenure stream are not equivalent 1 1.5% 
Teaching stream promotion only if doing research 1 1.5% 
Teaching stream should be excellent teachers 1 1.5% 
Teaching stream should not own their own teaching material 1 1.5% 
The changes look fair 1 1.5% 
This is dangerous 1 1.5% 
Time is needed for pedagogical research in workload allocation 1 1.5% 
Total 66 100.0% 

What other comments or feedback do you have about the implementation of 
Recommendation 1(b)? 

Teaching-stream respondents 
Comment content N % 
Both streams should have same bar for teaching 14 45.2% 
Expand definitions and metrics 8 25.8% 
Only teaching stream should be excellent teachers 5 16.1% 
Better definitions needed 2 6.5% 
Teaching stream criteria not well understood by tenure stream 1 3.2% 
Teaching stream need support 1 3.2% 
Total 31 100.0% 

Tenure-stream respondents 
Comment content N % 
Only teaching stream should be excellent teachers 36 42.9% 
Better definitions are needed 18 21.4% 
Both streams should have same bar for teaching 7 8.3% 
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Comment content N % 
Student opinion surveys flawed 5 6.0% 
Both streams should be excellent teachers 4 4.8% 
Better definitions needed 3 3.6% 
No changes are needed 2 2.4% 
Both streams should be effective teachers 1 1.2% 
Evaluating teaching is hard 1 1.2% 
Excellence seems like a high bar 1 1.2% 
Look at other universities’ policies 1 1.2% 
Questions are vague 1 1.2% 
Teaching evaluation is difficult 1 1.2% 
Teaching stream should do relevant research 1 1.2% 
The streams are different 1 1.2% 
This undermines tenure stream 1 1.2% 
Total 84 100.0% 

What, if any, additional activities or evidence, such as mentoring, supervision or 
disciplinary research in teaching area, do you think should be included in the criteria for 
promotion to Associate Professor (Teaching w/permanence or tenure) for teaching-stream 
faculty members? 

Teaching-stream respondents 
Comment content N % 
Disciplinary research 12 18.8% 
Undergraduate supervision 10 15.6% 
Mentorship 6 9.4% 
Teaching excellence 4 6.2% 
Curriculum development 3 4.7% 
Should not require research 3 4.7% 
Community education 2 3.1% 
Currency of teaching materials 2 3.1% 
Graduate supervision 2 3.1% 
Supervision 2 3.1% 
Teaching innovation 2 3.1% 
Academic leadership roles 1 1.6% 
Criteria listed is enough 1 1.6% 
Editorial boards 1 1.6% 
Educational materials 1 1.6% 
Program development 1 1.6% 
Program evaluation 1 1.6% 
Promotion should happen at the same time as permanence 1 1.6% 
Remove experiential learning leadership 1 1.6% 
Remove teaching innovation 1 1.6% 
Service 1 1.6% 
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Comment content N % 
Sharing teaching practices 1 1.6% 
Student experience 1 1.6% 
Supervision of TAs 1 1.6% 
Teaching faculty can do more than just teach 1 1.6% 
Teaching innovations 1 1.6% 
Too many new preps for teaching 1 1.6% 
Total 64 100.0% 

Tenure-stream respondents 
Comment content N % 
Mentorship 11 14.7% 
Disciplinary research 8 10.7% 
Teaching excellence 5 6.7% 
Graduate supervision 4 5.3% 
Instructional material 4 5.3% 
No disciplinary research 3 4.0% 
Pedagogical research 3 4.0% 
Presentations 3 4.0% 
Supervision 3 4.0% 
The list is good 3 4.0% 
All criteria listed 2 2.7% 
No graduate supervision 2 2.7% 
Undergraduate supervision 2 2.7% 
Additional training 1 1.3% 
Both streams should have same standard of teaching 1 1.3% 
Course improvement 1 1.3% 
Criteria need clarification 1 1.3% 
Curriculum development 1 1.3% 
Curriculum leadership 1 1.3% 
Employer satisfaction 1 1.3% 
Evaluation of student learning 1 1.3% 
Experiential learning 1 1.3% 
Grant funding 1 1.3% 
Innovation in teaching methods 1 1.3% 
Instructional leadership 1 1.3% 
Mentorship for faculty 1 1.3% 
Mentorship TAs 1 1.3% 
Need more information 1 1.3% 
No research 1 1.3% 
Outreach and recruitment 1 1.3% 
Same criteria for both streams but with different proportional weight 1 1.3% 
Scholarly development 1 1.3% 
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Comment content N % 
Service 1 1.3% 
Student experience 1 1.3% 
Teaching awards 1 1.3% 
Total 75 100.0% 

What other comments or feedback do you have about the criteria for promotion to 
Associate Professor (Teaching with permanence or tenure) for teaching-stream faculty 
members? 

Teaching-stream respondents 
Comment content N % 
Clearer definitions/metrics needed 7 23.3% 
Workload allocation 7 23.3% 
Promotion at the same time as permanence 4 13.3% 
Disciplinary research instead of pedagogical research 2 6.7% 
Time needed for research 2 6.7% 
Adoption of teaching innovation hard to assess 1 3.3% 
Both streams should be equal 1 3.3% 
Class size and course year 1 3.3% 
Committee allowances 1 3.3% 
Flexibility 1 3.3% 
Menu of ways that promotion could be attained 1 3.3% 
No pedagogical research 1 3.3% 
This is important 1 3.3% 
Total 30 100.0% 

Tenure-stream respondents 
Comment content N % 
Focus on teaching, not research 4 10.3% 
Criteria should be flexible 3 7.7% 
Discipline area research 2 5.1% 
How do you measure excellence 2 5.1% 
No policy changes are needed 2 5.1% 
Some teaching track are underqualified 2 5.1% 
Teaching stream don’t have time for additional work 2 5.1% 
Additional contributions should be necessary for promotion 1 2.6% 
Assessment should be based on workload distribution 1 2.6% 
Better definitions needed 1 2.6% 
Expand list of possible criteria 1 2.6% 
External letters should be required for all candidates 1 2.6% 
External recognition is difficult 1 2.6% 
Grants 1 2.6% 
Look at other universities’ policies 1 2.6% 
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Comment content N % 
Pedagogical research for promotion 1 2.6% 
People have poor time management skills 1 2.6% 
Points listed are strong 1 2.6% 
Promotion should be automatic 1 2.6% 
Research shouldn’t be required 1 2.6% 
Review should be based on proportion of duties 1 2.6% 
Service should be considered 1 2.6% 
Statement is vague 1 2.6% 
Supervision 1 2.6% 
Teaching faculty should be staff 1 2.6% 
Teaching load is high 1 2.6% 
Teaching stream should do some research 1 2.6% 
Teaching stream should have higher teaching standard 1 2.6% 
Workload needs to be adjusted to allow for scholarly activity 1 2.6% 
Total 39 100.0% 

What, if any, additional activities or evidence do you think should be included in the 
criteria for promotion to Professor (Teaching with permanence or tenure) for teaching-
stream faculty members? 

Teaching-stream respondents 
Comment content N % 
Mentorship 9 19.1% 
Disciplinary research 6 12.8% 
Internal teaching recognition 6 12.8% 
Educational leadership 4 8.5% 
Focus on activities within the university 4 8.5% 
Teaching excellence 4 8.5% 
Broaden criteria 3 6.4% 
Curriculum development 2 4.3% 
Student experience 2 4.3% 
All good 1 2.1% 
Community education 1 2.1% 
Effective teaching 1 2.1% 
No pedagogical research 1 2.1% 
Outreach 1 2.1% 
Program development 1 2.1% 
Teaching innovation 1 2.1% 
Total 47 100.0% 

Tenure-stream respondents 
Comment content N % 
Internal recognition is enough 11 20.0% 
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Comment content N % 
Mentorship 6 10.9% 
Awards can be arbitrary and biased 4 7.3% 
Disciplinary research 4 7.3% 
Criteria should be expanded 3 5.5% 
Curriculum development 3 5.5% 
Supervision 3 5.5% 
Outreach and recruitment 2 3.6% 
Student success 2 3.6% 
Teaching excellence 2 3.6% 
Criteria should be clarified 1 1.8% 
Educational leadership 1 1.8% 
Equal criteria for both streams 1 1.8% 
Experiential education 1 1.8% 
Graduate supervision 1 1.8% 
Grants for pedagogical research or teaching development 1 1.8% 
Instructional material 1 1.8% 
Leadership 1 1.8% 
Look at other universities 1 1.8% 
Peer reviewed materials 1 1.8% 
Program evaluation 1 1.8% 
Research 1 1.8% 
Same as previous 1 1.8% 
Same teaching expectations as tenure track 1 1.8% 
University service 1 1.8% 
Total 55 100.0% 

What other comments or feedback do you have about the criteria for promotion to 
Professor (Teaching with permanence or tenure) for teaching-stream faculty members? 

Teaching-stream respondents 
Comment content N % 
Broaden criteria 9 37.5% 
External requirement hard to meet 3 12.5% 
Too hard for teaching stream to be promoted 3 12.5% 
Need time for research 2 8.3% 
Promotion not neded 2 8.3% 
All changes proposed are needed 1 4.2% 
Longer research leave 1 4.2% 
See previous comments 1 4.2% 
Techniques not adopted by others 1 4.2% 
There is a bias against teaching stream 1 4.2% 
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Tenure-stream respondents 
Comment content N % 
Internal recognition is enough 4 17.4% 
Expand criteria 3 13.0% 
Pedagogical research 2 8.7% 
Awarding professor to teaching stream would water the title down 1 4.3% 
Bar should be higher 1 4.3% 
Cawar and special are more precarious 1 4.3% 
Hard to find teaching stream referees who are professors 1 4.3% 
Look at other universities’ policies 1 4.3% 
Not every faculty member achieves professor 1 4.3% 
Notpedagogical research 1 4.3% 
Student learning 1 4.3% 
Teaching stream have no time for research so it should not be expected for 
promotion 1 4.3% 

Teaching stream should be treated better 1 4.3% 
There should only be teaching professors with or without permanence 1 4.3% 
This is dangerous to tenure stream 1 4.3% 
This is important 1 4.3% 
Workload allocation needs to be adjusted 1 4.3% 
Total 23 100.0% 

Do you have any other feedback about the Report’s recommendations that you would like 
to share with MUFA? 

Teaching-stream respondents 
Comment content N % 
This is important 16 44.4% 
No more consultation 4 11.1% 
Need job security 3 8.3% 
Need longer research leaves 2 5.6% 
Standardize workload allocation 2 5.6% 
Both streams should have job security 1 2.8% 
Clarity needed about teaching excellence 1 2.8% 
Internal teaching recognition 1 2.8% 
Longer research leaves 1 2.8% 
PhD not needed for teaching stream 1 2.8% 
Should be a path between streams 1 2.8% 
Teaching stream don’t need tenure 1 2.8% 
Teaching stream should also be in leadership roles 1 2.8% 
Teaching stream should be on T&P committees 1 2.8% 
Total 36 100.0% 
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Tenure-stream respondents 
Comment content N % 
This is important 14 42.4% 
CAWAR is an issue 2 6.1% 
Teaching stream have different qualifications 2 6.1% 
This undermines tenure stream 2 6.1% 
Changing standards for tenure will hurt research 1 3.0% 
I do not support this report 1 3.0% 
Permanence/tenure and promotion should be linked 1 3.0% 
Promotion not necessary for teaching stream 1 3.0% 
Questions were confusing 1 3.0% 
Teaching stream opinions are most important here 1 3.0% 
Teaching stream should be able to sit on t&p committees 1 3.0% 
Teaching stream should not exist 1 3.0% 
Tenure stream work harder than teaching stream 1 3.0% 
This needs thought 1 3.0% 
What is peer review for teaching 1 3.0% 
Workload allocation needs to change to allow time for research 1 3.0% 
Workload distribution changes are needed 1 3.0% 
Total 33 100.0% 
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