Dear Colleagues,
At its m eeting on April 30, 2009, the M UFA Executive review ed the recent
events put in m otion by University Librarian, Jeff Trzeciak, w hich have
affected M UFA librarians. They felt that all M UFA m em bers should be aw are
of the current situation. Below please find tw o docum ents. The first is a
statem ent issued by the M UFA Librarians w hich has been endorsed by the
M UFA Executive and the second is a letter to the Chair of the Board of
Governors, the President of the University and the Provost that John Berlinsky,
Peter Sutherland and I signed.
Richard Stubbs
M UFA President
__________
Statem ent of the M UFA Librarians regarding the firing of Donna M illard and
Barbara M cDonald, April 27, 2009 (endorsed by M UFA Executive Com m ittee,
April 30, 2009)
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The M UFA Librarians vehem ently protest the redundancies that have resulted
in the firing of our esteem ed colleagues, Donna M illard and Barbara
M cDonald. Until 2008, both Donna and Barb held positions as heads of
operational areas in M ills Library — Donna in access services, Barb in liaison.
The fact that they w ere both m oved to new positions that last year w ere
deemed “strategically im portant” but now have been declared redundant
leaves us feeling suspicious and m istrustful.
W e realize that the University Library is facing a budgetary problem , but w e
do not com prehend the rationale in firing these tw o particular librarians, w ho
have m ade significant contributions to M cM aster library, the university
com m unity and the library profession over m any years. W hy these tw o
individuals? W e do not believe that a satisfactory explanation has been
offered. Given this situation, w e express our lack of confidence in the
University Librarian to m ake sound m anagem ent decisions, and w e request
that Donna M illard and Barbara M cDonald be re-instated to their positions.

http:www.mcmaster.ca/mufa

In the all staff e-m ail issued on Friday, April 24, announcing the firing of Donna
and Barb, the University Librarian stated: “At this tim e I feel no further staff
reductions w ill need to be m ade, and that w e can put this salary budget
reduction initiative behind us.” W e hope that this is true, but if additional
budget cuts are required in the future, w e request that they com e only
through attrition or through non-personnel m eans, and we request that M UFA
librarians and library staff be perm itted to provide input into cost-cutting
plans. If w e can contribute ideas on “revenue generation”, then surely w e
can also contribute ideas on saving m oney.
At the end of his e-m ail, the University Librarian states: “Thank you for your
continued support.” W e hope that w e have m ade it abundantly clear that
at this m om ent, the University Librarian does NOT have our support.
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TO:

Peter George, President
Ilene Busch-Vishniac, Provost
Colum Bastable, Chair of the Board

FROM:

Richard Stubbs, John Berlinsky, and Peter Sutherland

W e are w riting regarding an action taken by the University against one of our
m em bers.
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On Friday afternoon, at 2:30 pm , M cM aster’s Scholarly Com m unications
Librarian, M s. Barbara M cDonald, was sum m arily dism issed. She w as told,
one week before she w as to begin an approved one-year research leave,
that her position had been declared redundant and that her em ploym ent at
M cM aster was term inated. She w as not allow ed to return to her office, and
her e-m ail account w as closed. She w as given a letter and required to leave
the cam pus.
There have been repeated discussions w ith each of you about the callous
treatm ent of em ployees w hich has becom e engrained in M cM aster’s
Human Relations practices. In the case of M s. M cDonald, w e consider the
nature of the term ination to be outrageous and the decision itself illconsidered. There are tw o reasons for this statem ent.
First, M s. M cDonald’s position w as declared redundant a w eek before the
beginning of her approved leave. It is a Board-approved policy “… to
encourage the engagem ent of librarians in research activities” and “... to
support the Research Leave Policy.” Declaring redundant the positions of
librarians who are about to take an already-approved leave is an effective
w ay of discouraging any librarian from ever applying for research leave
again, in direct contradiction to the Board-approved policy. W e note that
under the Research Leave Policy for Librarians the operational and
budgetary feasibility of granting leaves are factors considered as part of the
approval process, w hich w as com pleted only a few m onths ago.
Second, it w ill be a m ajor challenge for the University to navigate the difficult
financial times in w hich w e are im m ersed. It has already been noted on
several occasions, at the Board and elsew here, that cooperation and trust
w ill be required am ong all groups w ithin the University in order for financial
rem edies to be im plem ented effectively. Trust is already an issue at
M cM aster, but there have been constructive discussions about how it can
be restored so that the University can m ove forw ard cooperatively. How ever
this and the recent elim ination of the position of one other Librarian m em ber
have taken things in a com pletely opposite direction, into a
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dom ain of conflict. The University should give serious thought to the question of w hether that is
w here it w ants to be.
W e recognize that the University and each departm ent w ithin it face serious financial challenges
and that the m anagem ent of em ployee costs is a m ajor part of that challenge. However, it is
particularly im portant in difficult tim es for the University to w ork from an overall strategic plan, to
be com passionate in the treatm ent of em ployees, and to respect the academ ic values of
M cM aster. Unfortunately, because of the involvem ent of an inexperienced m anager and
because the HR departm ent seem s singularly disconnected from M cM aster’s values and
traditions, a bad decision has been m ade, one w hich is sufficiently bad that it should be
reversed, both to right a w rong and to call attention to the fact that the University m ust hold
itself to a higher standard if it is to have any hope of pulling together to survive in difficult tim es.
W e w ill be happy to m eet w ith you to discuss this m atter further, but, in any case, w e hope that
M cM aster w ill do the right thing, apologize to M s. M cDonald, and reinstate her in her position so
that she can take up her research leave and return next year as an even more valuable and
experienced M cM aster Librarian. At the sam e time, w e ask that the arrangem ent struck w ith
Donna M illard be reconsidered so that she too m ay return to em ploym ent w ith M cM aster at the
end of her secondm ent.

